CNHD

TARAL NEVADA

NTHRA
HEALTH BISTRICT

485 W. B Street, Suite 101
Fallon, Nevada 89406
(775) 867-8181

Contact Person: Shasta Garrison, Central Nevada Health District
E-mafl: Shasta.Garrisoni@centralnevadahd.org
Shannon Ernst, Administrator, Central Nevada Health District
E-mail: Shannon.Ernst@churchillcountynv.gov

AGENDA
PLEASE POST

PLACE OF MEETING: CNHD Churchill Office, 485 Wets B Street, Suite 101, Fallon,
NV 89406 DATE & TIME: July 8, 2026 at 3:00 PM
TYPE OF MEETING: Regularly Scheduled Board of Health Meeting

JOIN GOTO MEETING:
To Install Zoom Meeting:
Invite Link
https.//us06web.zoom.us/j/89461580561 ?pwd=f9HCaS6v2Y ChqraRIKS8cc X A9ftFFn.

To Join Meeting: 894 6158 0561
Access Code: 057503

If you wish to make public comment, you may provide them in person at the meeting or email,
no later than 3:00 PM the day before the meeting, to: Shasta,Garrison@centralnevadahd.org.

Notes:
L These meetings are subject to the provisions of Nevada Open Meeting Law (NRS Chapter 241).
Except as otherwise provided for by law, these meetings are open and public.
1I. Items on the agenda maybe taken out of order at the direction of the Chair.

Action will be taken on all Agenda items, unless otherwise noted.

The Agenda is a tentative schedule. The Central Nevada Health District Board may act upon

Agenda items in a different order than is stated in this notice - so as to affect the people’s

business in the most efficient manner possible.

V. In the interest of time, the Central Nevada Health District Board reserves the right to impose
uniform time limits upon matters devoted to public comment of three (3) minutes.

VI. Any statement made by a member of the Central Nevada Health District Board during the
public meeting is absolutely privileged.

VII.  All persons participating in the meeting are put on notice that an audio and/or video

recording is made of these meetings.
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10.

11.

12,

13.
14,
15,

AGENDA:
Call to Order.

Pledge of Allegiance.

Roll Call of Members.

Verification of the Posting of the Agenda.
Public Comment.

Consideration and Possible Action Regarding: Approval of Minutes of the meeting
held on:

A. June 10, 2026
Consideration and Possible Action Regarding; Ratification of the contract with
Nevada Strategies for $25,000 for completion of the Public Health Preparedness
Plan.
Consideration and Possible Action Regarding: Ratification of the Letter of Support
for the Nevada Health Institute for the Nevada Rural Health Transformation
Program, WRAPP.
Consideration and Possible Action Regarding: Ratification of a Letter of Intent
between Central Nevada Health District and the State of Nevada DPBH for the
Rural Health Transformation Fund to support increased Chronic Disease.

Consideration and Possible Action Regarding: Ratification of the Letter of Intent
between CNHD and Comagine Health.

Consideration and Possible Action Regarding: Central Nevada Health District
Division Updates.

Consideration and Possible Action Regarding: Approval of the fiscal activities.
Scheduling the Next Board of Health Meeting:

Public Comment.
Adjournment.

STATE OF NEVADA )

AN

County of Churchill )

1, Laurie A. Lightfoot, Office Specialist, do hereby affirm that I posted, or caused to be
posted, a copy of this notice of public meeting, on or before the 1 st day of July 2026,
between the hours of 2:00 p.m. and 500 p.m., at the following locations in Churchill
County, Nevada:

L. The State of Nevada Public Notices Website @ hitps://notice.nv.gov/:
2. The Churchill County Website @ www.churchillcountynv.gov;

2|{Page
Agenda - Central Nevada Health District July 8, 2026



4. Churchill County Administration Building, 155 N. Tt ay!orr:, Fallon, NV 89406.
[ R £ r - [

YA L G i \a\\ \,-.'.I-'_",-."_h et

Laurie A. Lightfoor, Ofﬁce’gpecfcﬂikt.

Endnotes:

Disclosures:

*Central Nevada Health District is an equal opportunity provider and employer.
*Accommodations/Nondiscrimination:

NOTICE TO PERSONS WITH DISABILITIES: Reasonable effort will be made to assist
and accommodate physically handicapped persons desiring to attend the meeting. Please call the
CNHD Office at (775)867-8181 in advance so that arrangements may be conveniently made.

Procedures:

*No vote may be taken upon a matter raised during a period devoted to public comment until
the matter itself has been specifically included on an agenda as an item upon which action
may be taken. (NRS 241.020)

* The public meetings may be conducted according to the rules of parliamentary procedure.

* Persons providing public comment will be asked to state their name for the record.
¥ The Central Nevada Iealth District Board reserves the right fo restrict participation by

persons in the public meeting where the conduct of such person is willfully disruptive to the
people’s business.

* All supporting materials for this Agenda, previous Agendas, or Minutes are available by
requesting a copy from the Central Nevada Health District office, (775)867-8181. During the
meeting, there will be one copy available for inspection. Additional copies are available by
making the request from the Central Nevada Health District office. You are entitled to one
copy of the materials free of charge.
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MINUTES OF THE CENTRAL NEVADA HEALTH DISTRICT

155 N. Taylor St., Fallon, NV 89406
June 10, 2026

Agenda:

1- Call to Order.

None; informational only.

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: None; Informational Only
1 - Call to Order.

The regular meeting of the Central Nevada Health District was to order at 1:45 PM on June 10,
2026. To confirm a quorum.

2- Pledge of Allegiance.

N/A

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: None; Informational Only
2 - Pledge of Allegiance.

The Pledge of Allegiance was recited by the board and public.

3- Verification of the Posting of the Agenda.
N/A

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A
FUNDING SOURCE: N/A

ACTION REQUESTED: Accept

3 - Verification of the Posting of the Agenda.

It was verified by Laurie A. Lightfoot, Office Specialist, that the agenda for this meeting was
posted on the 5th day of June 2026, between the hours of 9:00 a.m. and 5:00 p.m. at all the
locations listed on the agenda, in accordance with NRS 241.

4- Roll Call.

N/A

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: None; Informational Only

Minutes — Central Nevada Health District June 10, 2026 Page 1
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PRESENT: Member Ken Tedford
Member Robert Erickson
Member Jeb Rowley
Member Dawn Whitten
Member Brandon Chadock
Member Connie Gottschalk
Member Nichole Cooley

ABSENT:  Member Denise Ferguson
Member Tony Ruse
Member James Zubernis
Commissioner Matt Hyde

5- Public Comment.

N/A

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: None; Informational Only
5 - Public Comment.

Chair Ken Tedford asked if there were any public comments, there was none.

6- Consideration and possible action re: Approval of Minutes of the meeting held on April
16, 2026.

N/A

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: Accept

6 - Consideration and possible action re: Approval of Minutes of the meeting held on June
10, 2026.

Member Robert Erickson made a motion to approve the minutes. Member Dawn Whitten
seconded the motion, which was carried out by unanimous vote.

7- Consideration and possible action re: Review of the Mass Gathering permit application
submitted by The Burning Man Project, and the organization's request to maintain the
2025 fee structure for 2026.

The Burning Man Project has applied for a Mass Gathering permit for the event to be held in
August 2026. The application is attached. On June 1, 2026, the Environmental Health team
completed the review and found the following concerns and requests for conditions to be met
before issuance of the permit:

rnm B T e e A T e YA e et e e A il .
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1. The collective spreadsheet for water haulers and pump/septic/portable water service trucks
was not included.

2. Copies of proof of an approved source of water for all water haulers and water suppliers.
Water haulers will be required to provide approved water certifications/contracts.

3. The application currently lists United Site Services. The company is noncompliant from the
event in 2025 with outstanding fees. The vendor will be unable to obtain a current permit until
compliance is met.

4. A Public Liaison is assigned to meet with CNHD daily at an arranged time and location / or
virtual connection.

5. CNHD to receive BRC EMS Statistics Report at a minimum to include non-identifying
aggregate information sufficient for public health monitoring, emergency response
coordination, communicable disease surveillance, heat/dust-related illness monitoring, injury
trends, transport trends, and other public health concerns. This can be provided with the daily
Burning Man notification email or before the daily scheduled Public Liaison meeting.

6. The issuance of a Burning Man Organization Radio for CNHD communications

The Burning Man Project has further requested the waiver of the 2026 fee schedule and to
utilize the 2025 fee schedule. During the October 2025 after-event meeting, the Burning Man

Project was notified that the Board was reviewing a new fee schedule, and Mass Gathering
Permits would have a substantial increase due to time and effort required for plan reviews,

overall oversight, etc.

The 2025 total Burning Man Project fees for 2025 were $42,478; the new fee adopted effective
July 1, 2026, by the CNHD Board of Health projected a fee of $51,302, a total increase of
$8,824.

FISCAL IMPACT: 2025 permit cost: $42,478

2026 fee if approved: $51,302

Total increase: $8,724

EXPLANATION OF IMPACT: Mass Gathering Permit Fee

FUNDING SOURCE: Mass Gathering event applicant

ACTION REQUESTED: Accept

7 - Consideration and possible action re: Review of the Mass Gathering permit application
submitted by The Burning Man Project, and the organization's request to maintain the
2025 fee structure for 2026.

The Administrator stated that as previously done, the Environmental team did a complete
review on the Burning Man Mass Gathering permit. They brought forth conditions that were
necessary to meet the requirements. CNHD received a letter from Burning Man, outlining each
of the items. All were deemed acceptable except for item 5 which is a concern. DPBH does not
oversee epidemiology, which includes food-borne illness diseases and tracking of infectious
diseases. As part of the permit, we would need to have the health statistics reporting ensuring
that we align and monitor accordingly. Ben Challinor from Burning Man, spoke to the board,
stating," Under EMS reporting, we believe the Temporary Mass Gathering Permit governs food
establishments and food-borne illness would be under that authority." He also stated that he had
previously met with CNHD staff on April 27, 2026. At that point CNHD stated that no

Minutes — Board of Health June 10, 2026 Page 3
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Item 6

additional items would be required for the 2026 permit as per Nevada Administrative Code
Chapter 444, Section 548. Burning Man will continue to work with CNHD to make sure that
they have a fully executed permit next year.

FISCAL IMPACT: 2025 permit cost, $42,478.00. The 2026 fee, if approved, $51,302.00. Total
increase of $8,724.00.

EXPLANATION OF IMPACT: Mass Gathering Permit Fee.

FUNDING SOURCE: MASS GATHERING EVENT APPLICATION.

ACTION REQUESTED: Accept

Member Robert Erickson made a motion to approve the Mass Gathering Permit with the
conditions outlined in the 2026 fee schedule, in the amount of $51,302.00. This was an
increase in fees, recognizing impact and higher costs of operation, and it is reflected in
that amount. Member Dawn Whitten seconded the motion, which was carried out by
unanimous vote.

8- Consideration and possible action re: Ratification of the Interlocal Contract between
Nevada Department of Agriculture and the Central Nevada Health District for the Mass
Gathering Event, Burning Man 2026, not to exceed $11,000.

During the 2025 Burning Man, it was found to be necessary to contract with the Department of
Agriculture, which allowed for proper oversight.

It is requested to enter into the agreement for the 2026 event. The costs are recovered through
fees collected.

FISCAL IMPACT: Not to exceed $11,000.00.

EXPLANATION OF IMPACT: Attachment AA: Scope of work; Goal 1: Burning Man Project
- Permit and regulate food, water and sewage. Effective from August 22, 2026 to August 31,
2026.

FUNDING SOURCE: Nevada Department of Agriculture.

ACTION REQUESTED: Accept

8 - Consideration and possible action re: Ratification of the Interlocal Contract between
Nevada Department of Agriculture and Central Nevada Health District for the Mass
Gathering Event, Burning Man 2026, not to exceed $11,000.00.

The Administrator stated that as in the previous year, CNHD has contracted with the
Department of Agriculture's Environmental Health team to support the Mass Gathering of the
Burning Man project, and is requesting to proceed again this year. By doing so, it has allowed
the proper amount of registered inspectors to meet the needs and requirements for the
inspection of permit holders. If the board does not feel it is suited CNHD can withdraw this
contract with the Department of Agriculture.

It is requested that it be ratified.

FISCAL IMPACT: Not to exceed $11,000.00.

EXPLANATION OF IMPACT: Attachment AA: Scope of work: Goal 1: Burning Man Project
- permit and regulate food, water and sewage. Effective from August 22, 2026 to August 31,
2026.

e — — . —— . .
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FUNDING SOURCE: Nevada Department of Agriculture.
ACTION REQUESTED: Accept.

Member Robert Erickson made a motion to approve the ratification of the Interlocal
Contract between Nevada Department of Agriculture and the Central Nevada Health
District for the Mass Gathering Event, Burning Man 2026, not to exceed $11,000.00.
Member Dawn Whitten seconded the motion, which was carried by unanimous vote.

9- Consideration and possible action re: 2026-2027 Nevada Public Agency Insurance Pool
renewal proposal presented by Chris Rogne, EH Hursh for an annual cost of $16,815.31, a
reduced cost of 4.51%.

E.H. Hursh has completed our renewal application for liability insurance for fiscal year 2027.
The rates reflect a reduced cost of 4.51%.

Nevada Public Agency Insurance Pool Member Coverage:

Maintenance deductible: $1,000

Liability coverage

Cyber Risk

Environmental Liability

Changes within the 2026-2027 Coverage:

1. Property Per-Loss Limit Increased to $500,000,000
2. Equipment Breakdown Limit Increased to $150,000,000

3. Cyber Liability Changes: a. $1,000,000 Limit/Aggregate Per Member for First and Third-
Party Liability b. $500,000 Sub-Limit for Cyber Crime Coverage

4. Exclusion that is specific to PFAS has been added

5. Definition for Agreed Value has been updated for Clarification 6. Added Requirements for
retaining “Salvage” after a loss. Change to the Interlocal Cooperation Agreement:

1. Amended Article 22 to state that a Member giving a 120-day Notice of Withdrawal waives
the two-thirds Board vote requirement under Article 23. A. Coverage: Maintenance Deductible:
$1,000 2025 2026

FISCAL IMPACT: $16,815.31

EXPLANATION OF IMPACT: Reduction of 4.51%

FUNDING SOURCE: Membering County fees and indirect grant revenue

ACTION REQUESTED: Accept

9 - Consideration and possible action re: 2026-2027 Nevada Public Agency Insurance Pool
renewal proposal presented by Chris Rogne, EH Hursh for an annual cost of $16,815.31, a
reduced cost of $4.51%.

Chris Rogne representing EH Hursh was not present for the meeting. The Administrator
reiterated the reduction of 4.51% to maintain the coverage from the previous year.

It is requested that we proceed to ensure coverage as of July 1, 2026.

FISCAL IMPACT: $16,815.31.
EXPLANATION OF IMPACT: Reduction of 4.51%.

-
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FUNDING SOURCE: Membering County fees and indirect revenue.
ACTION REQUESTED: Accept.

Member Robert Erickson made a motion to approve the 2026-2027 Nevada Public Agency
Insurance Pool renewal proposal presented by Chris Rogne, EH Hursh for an annual cost
of $16,815.31, a reduced cost of 4.51%. Member Nichole Cooley seconded the motion,
which was carried out by unanimous vote.

10- Consideration and possible action re: Presentation by KPS3 regarding Website
Strategic Brief and approval to proceed with the new site development.

KPS3 has completed the discovery phase for the development of the new website. The KPS3
team will provide an overview of the findings.

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: Accept

10 - Consideration and possible action re: Presesntation by KPS3 regarding Website
Strategic Brief and approval to proceed with the new site development.

Sarah Polito and Brook Bentley from KPS3 were present and discussed the Website Strategic
Brief with regard to updating the CNHD website.

Chair Ken Tedford agreed that we need to proceed with updating the CNHD website.
It is requested that we proceed with KPS3.

FISCAL IMPACT: N/A.
EXPLANATION OF IMPACT: N/A.
FUNDING SOURCE: N/A.
ACTION REQUESTED: Accept.

Member Robert Erickson made a motion to aceept KPS3's Strategic Website Brief.
Member Dawn Whitten seconded the mofion, which was carried out by unanimous vote.

11- Consideration and possible action re: Ratification of SG-2026-00250 between DHHS,
DPBH and CNHD in the amount of $535,134.00. To support provision of reproductive
health services to residents of Churchill, Eureka, Mineral and Pershing County.

CNHD has been awarded $535,134.00 to provide:

1. Target population: low-income, underinsured, or uninsured individuals

2. Provide family planning and reproductive health services

3. Provide breast and cervical cancer screenings, preventive health care, and sexually
transmitted infection control, prevention, and treatment.

4. Increase initial screenings and retesting for chlamydia and gonorrhea and treatment of clients

1

Minutes — 'I':!_oard of Health June 10, 2026 Page 6

ltem 6

Page 9



ltem 6

partners through Expedited Partner Therapy. 5. Increase in female clients opting to select self-
administration of Depo [1] Provera shot

6. Increase the number of female clients choosing Long-Acting Reversible Contraceptive /
LARCI IUDs or Implantable devices.

7. Increase the number of female clients that leave the clinic with a 12-month supply of oral
contraception.

8. Increase access to family planning services with APRN in service areas.

9. Increase community outreach and education regarding reproductive health.

FISCAL IMPACT: $535,134.00.

EXPLANATION OF IMPACT: Personnel $263,613.00, Travel $24,716.00, Operating
$49,400.00, Equipment $7,934.00, Contractual/Consultant $88,640.00, Training $8,000.00,
Other $53,188.00,

Indirect Costs $39,643.00.

FUNDING SOURCE: GFO ARPA 21027A21.

ACTION REQUESTED: Accept

11 - Consideration and possible action re: Ratification of SG-2026-00250 between DHHS,
DPBH, and CNHD in the amount of $535.134.00. To support provision of reproductive
health services to residents of Churchill, Eureka, Mineral and Pershing County.

CHND has been awarded the funds to support the provision of reproductive health services to
residents of Churchill, Eureka, Mineral and Pershing County.

FISCAL IMPACT: $535,134.00.

EXPLANATION OF IMPACT: Personnel $263,613.00, Travel $24,716.00, Operating
$49,400.00, Equipment $7,934.00, Contractual/Consultant $88,640.00, Training $8,000.00,
Other $53,188.00, Indirect Costs $39,643.00.

FUNDING SOURCE: GFO ARPA 21027A21.

ACTION REQUESTED: Accept

Member Dawn Whitten made a motion to ratify SG-2026-00250 between DHHS, DPBH,
and CNHD in the amount of $535,134.00. To support provision of reproductive health
services to residents of Churchill, Eureka, Mineral and Pershing County. Connie
Gottschalk seconded the motion, which was carried by unanimous vote.

12- Consideration and possible action re: Ratification of Non-Monetary Memorandum of
Understanding between the Office of State Epidemiology, DPBH 318 Program and
Central Nevada Health District.

Through agreement with the State and CNHD, it will allow for clinical services to obtain and
distribute medications for the Section 318 grant program purchased through the 340B program.
All appropriate staff will obtain required training to ensure compliance.

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: Accept

Minutes — Board of Health * June 10, 2026 Page 7
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12 - Consideration and possible action re: Ratification of Non-Monetary Memorandum of
Understanding between the Office of State Epidemiology, DPBH 318 Program and
Central Nevada Health District.

Motion to ratify the Non-Monetary Memorandum of Understanding between the Office of State
Epidemiology, DPBH 318 Program and Central Nevada Health District.

FISCAL IMPACT: N/A.
EXPLANATION OF IMPACT: N/A.
FUNDING SOURCE: N/A.
ACTION REQUESTED: Accept

Member Robert Erickson made a motion to ratify the Non-Monetary Memorandum of
Understanding between the Office of State Epidemiology, DPBH 318 Program and
Central Nevada Health District. Member Dawn Whitten seconded the motion, which was
carried by unanimous vote.

13- Consideration and possible action re: Ratification of letter of support for UNR Rural
Health Transformation Program, WRAPP.

UNR proposes to support the rural workforce through incentive-based placement after
graduation. CNHD feels this priority for the rural and fronticr communitics and has provided a

letter for the fund submittal.

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: Accept

13 - Consideration and possible action re: Ratification of the letter of support for the UNR
Rural Health Transformation Program, WRAPP

The Administrator provided a letter of support, as this is onc of the top priorities for the
community.

It is requested that the letter be ratified.

Member Robert Erickson made the motion to ratify the letter of support for the UNR
Rural Health Transformation Program, WRAPP. Member Dawn Whitten seconded the
motion, which was carried out by unanimous vote.

14- Consideration and possible action re: Reclassification of Olivia Diaz to an
Environmental Health Specialist II, Step 5, retroactive to May 4, 2026, based on passing
the Registered Environmental Health Inspector Certification on April 21, 2026.

Ms. Diaz has obtained her Registered Environmental Health Certification. Based on this
achievement, Ms. Diaz is eligible to be reclassified as an Environmental Health Inspector II.
The request is to make the reclassification retroactive to May 4, 2026, the first pay period
following the certification.

Minutes — Board of Health June 10, 2026 Page 8
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FISCAL IMPACT: CNHD Environmental Health Specialist IT Classification 1337 with a 2.5%
mcrease

EXPLANATION OF IMPACT: Increase 1 step or 2.5%, with reclassification to Health
Inspector II

FUNDING SOURCE: EH fees and grants

ACTION REQUESTED: Accept

14 - Consideration and possible action re: Reclassification of Olivia Diaz to an
Environmental Health Specialist II, Step 5, retroactive to May 4, 2026, based on passing
the Registered Environmental Health Inspector Certification on April 21, 2026.

The Administrator stated that when positions were realigned a year ago, a classification for
Environmental Health Specialist II was added. At that time, Ms. Diaz was a class I. Since, Ms.
Diaz has received the certification for Environmental Health Specialist Il on April 21, 2026.

It has been requested that Ms. Diaz officially be reclassified as an Environmental Health
Specialist 11, Step 5, with retroactive pay to May 4, 2026. That is the closest pay period to her
completion of certification.

Chair Ken Tedford requested that the retroactive pay for Ms. Diaz be taken back even further to
April 21, 2026 when she obtained her certification for Environmental Health Specialist II.
Member Robert Erickson agreed.

Wade Carner, DA and County HR Joe Sanford were present. Joe Sanford advised that CNHD
employees are county employees, paid through CNHD funds. However, if the board decides to
approve the decision, it is within the board's power and that decision will be honored. It was
made clear that this not a policy decision, just a decision for this specific board.

FISCAL IMPACT: CNHD Environmental Health Specialist II Classification 1337 with a 2.5%
increase.

EXPLANATION OF IMPACT: Increase 1 step or 2.5%, with reclassification to Health
Inspector II.

FUNDING SOURCE: EH fees and grants.

ACTION REQUESTED: Accept

Member Connie Gottschalk made a motion to approve the Reclassification of Olivia Diaz
to Environmental Health Specialist 11, Step 5, with pay retroactive to April 21, 2026. For
passing her Environmental Health Specialist 11 certificaiton on April 21, 2026. Member
Dawn Whitten seconded the motion, which was carried by unanimous vote.

15- Consideration and possible action re: Presentation by HHuman Resources on the
Churchill County Comprehensive Study with fiscal impacts to CNHD, approval of new
tables, cost of living at 2% and increased merit annually of 3%.

Churchill County completed a comprehensive wage study. During the study, it was also
determined to realign position steps and grades to align with current best practices.
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The attached spreadsheet provides an outline of the impact on CNHD. Churchill County has
increased the merit increases from 2.5% to 3% annually, effective fiscal year 2027.

FISCAL IMPACT: July 6, 2026, Salaries with benefits $1,868,402.63, an increase with full
implementation $106,461.16

EXPLANATION OF IMPACT: COLA 2%, merit increased to 3% from 2.5%, comparison
study implementation for three positions, and alignment with the new pay scales for all
positions.

FUNDING SOURCE: County assessments, grants, and fees collected.

ACTION REQUESTED: Accept

15 - Consideration and possible action re: Presentation by Human Resources on the
Churchill County Comprehensive Study with fiscal impacts to CNHD, approval of new
tables, cost of living at 2% and increased merit annually of 3%.

Churchill County HR Joe Sanford presented the Churchill County Comprehensive Study with
the financial impacts to CNHD, approval of new tables, cost of living at 2% and an increased
merit annually of 3%. For implementation on July 6, 2026.

FISCAL IMPACT: July 6, 2026, Salaries with benefits $1,868,402.63, an increase with full
implementation $100,401.16.

EXPLANATION OF IMPACT: COLA 2%, merit increased to 3% from 2.5%, comparison
study implementation for three positions, and alignment with the new pay scales for all
positions.

FUNDING SOURCE: County Assessments, grants, and fees collected.

ACTION REQUESTED: Accept.

Member Robert Erickson made a motion to approve the new salary tables providing for a
cost of living at 2% and an increase in merit annually of 3% for implementation on July
6, 2026. Member Nichole Cooley seconded the motion, which was carried by unanimous
vote.

16- Consideration and possible action re: Resignation of Dr. James Zubernis as a member
of the Central Nevada Health District Board and authorization for the Administrator to
release requests for a new doctor representative member of the Board.

Dr. Zubernis has had to resign from the CNHD Board of Health as the physician representative
due to an unplanned move.

CNHD is required to have one member of the Board of Health as a physician representative.

It is requested that authorization be granted for the Administrator to advertise for a new
representative.

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: Accept
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16 - Consideration and possible action re: Resignation of Dr. James Zubernis as a member
of the Central Nevada Health District Board and authorization for the Administrator to
release requests for a new doctor representative member of the board.

Motion to accept the Resignation of Dr. James Zubernis as a member of the Central Nevada
Health District Board and authorization for the Administrator to release requests for a new
doctor representative member of the board.

Member Dawn Whitten made a motion to accept the resignation of Dr. James Zubernis as
a member of the Central Nevada Health District Board and authorization for the
Administrator to release requests for a new doctor representative member of the board.
Member Robert Erickson seconded the motion, which was carried by unanimous vote.

17- Consideration and possible action re: Agreement with the Department of Agriculture
to assist with Environmental Health staff vacancies and oversight, until the
Environmental Manager position is hired and trained, with an anticipated fiscal impact
not to exceed $1,700 per week, and authorize the Administrator to execute.

Due to the staff vacancy for the Environmental Health Manager, it is requested to partner with
the Department of Agriculture to support the CNHD program. The agreement will allow for
program oversight, support for health inspections, plan reviews, and compliance oversight for
the EH Inspector 11,

The contract is an hourly billable cost for support provided, plus mileage.

FISCAL IMPACT: Estimated not to exceed $1,700 / week

EXPLANATION OF IMPACT: Hourly rate for staff support.

FUNDING SOURCE: Fees collected, grants, and general partner contributions.

ACTION REQUESTED: Accept

17 - Consideration and possible action re: Agreement with the Department of Agriculture
to assist with Environmental Health staff vacancies and oversight, until the
Environmental Manager position is hired and trained, with an anticipated fiscal impact
not to exceed $1,700 per week, and authorize the Administrator to execute.

Motion was made in Agreement with the Department of Agriculture to assist with
Environmental Health staff vacancies and oversight, until the Environmental Manager position
is hired and trained, with an anticipated fiscal impact not to exceed $1,700 per week, and
authorize the Administrator to execute,

FISCAL IMPACT: Estimated not to exceed $1,700 / week.

EXPLANATION OF IMPACT: Hourly rate for staff support.

FUNDING SOURCE: Fees collected, grants, and general partner contributions.
ACTION REQUESTED: Accept.

Member Robert Erickson made a motion in Agreement with the Department of
Agriculture to assist with Environmental Health Staff vacancies and oversight, until the
Environmental Manager position is hired and trained, with an anticipated fiscal impact
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not to exceed $1,700 per week, and authorize the Administrator to execute. Member Jeb
Rowley seconded the motion, which was carried by unanimous vote.

18- Consideration and possible action re: Extension of the Interlocal Agreements with
Churchill County Juvenile Detention and Dr. Tedd McDonald to provide medical
oversight until further notice.

At the time of creation of the agreement, it was intended for Churchill County to have a new
medical detention program in place. This has been delayed, and no timeframe has been relayed.
It has been requested that CNHD maintain the program at this time. Dr. McDonald agrees to
maintain it until further notice.

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: All costs are covered by rates paid by Juvenile Detention
FUNDING SOURCE: Contracted fees

ACTION REQUESTED: Accept

18 - Consideration and possible action re: Extension of the Interlocal Agreements with
Churchill County Juvenile Detention and Dr. Tedd McDonald to provide medical
oversight until further notice.

Motion made for Extension of the Interlocal Agreements with Churchill County Juvenile
Detention and Dr. Tedd McDonald to provide medical oversight until further notice.

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: All costs are covered by rates paid by Juvenile Detention.
FUNDING SOURCE: Contracted fees.

ACTION REQUESTED: Accept.

Member Dawn Whitten made a motion to the Extension of the Interlocal Agreements with
Churchill County Juvenile Detention and Dr. Tedd McDonald to provide medical
oversight until further notice. Member Robert Erickson seconded the motion which was
carried by unanimous vote.

19- Consideration and possible action re: FY2027 Final budget approval.

Per statute, the Board will review the final budget. The budget has been submitted to the
Department of Taxation as required. There were no revisions since the first review.

FISCAL IMPACT: Projected Expenditure: $2,560,423

Project Revenue:

EXPLANATION OF IMPACT: Expenditures to align with revenue from partner contributions,
grants, fees, and donations.

FUNDING SOURCE: Partner contributions, fees, and grants awarded.

ACTION REQUESTED: Accept

19 - Consideration and possible action re: FY2027 Final budget approval.

Motion to approve FY 2027 Final budget.

FISCAL IMPACT: Projected Expenditure: $2,560.423. Projected Revenue:
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An overview of the current grants, revenue and expenditure reports will be presented.

Member Robert Erickson made a motion to approve the review of Fiscal Year 2026
Revenue, expenditures and grants to date. Member Nichole Cooley seconded the motion,
which was carried by unanimous vote.

21- Staff Reports:

Division reports will be provided by Managers on current activities.

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: None; Informational Only

21 - Staff Reports:

Division reports will be provided by Managers on current activities.

22- Public Comment.

N/A

FISCAL IMPACT: N/A

EXPLANATION OF IMPACT: N/A

FUNDING SOURCE: N/A

ACTION REQUESTED: None; Informational Only
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